Football Officiating:  Working WITH Coaches and Players

What/Responsibility:
· Keep each game safe and fair.
· Manage the game.
· Without acting like God, take charge.
· Work with players and coaches.
· Always treat coaches and players with dignity and respect.


Working with Players During the Game
What:
Their responsibility is to know how to play safely and fairly.

How:
· Our job is to communicate to them how they’re doing with these.
· For borderline behaviors, tell them directly.
· Share these warnings with your crew. 
· Identify unsafe/obvious unfair actions with flags.
Verbally alert players regarding marginal plays by:
1. Compliment good decisions on their actions (not saying “Good play”/cheerleader) Instead, comment on the decision they made.
2. Guide marginal play/questionable actions (avoid saying “Don’t….” or ”You shouldnt….”).
Guide their mindset toward better decision-making.

At all times be encouraging.
Unless egregious enough for a foul, redirect marginal behaviors to sportsmanlike ones. 



Praise techniques:
· Good decision to avoid the pile.
· Good concentration.
· Good decision to walk away/Good job not responding to that

Phrases of encouragement:
· Concentrate just a bit more.
· You’re better than that.
· You've got to move your feet/Be more in front
· You have to know when the play is over. (vs “Play to the whistle”)

Players are never allowed to disrespect an official.

Captains/Centers/obvious leaders are a resource; use them. 

Pre-game

Favorable behaviors:
· Arrive early & get on the field
· Actively prepare for the game/Find work
· From your assigned position, observe formations, practice your looks (Home Plate Umpire), how they align defensively/counting, sideline, etc.
· Get your mind ready for how your body should react.

Don’ts:
· Hands on hips
· Arms folded
· Hands in pockets (no signals/lazy appearance)
· Standing around laughing/sharing jokes


Working with Coaches
Mindset:  
This is a partnership.
Respect is of the utmost importance and must be earned.
Their responsibility is to encourage the players to play safely, fairly, and respectfully.

Pre-game/Introduction:
· Seek out the Head Coach & walk to them with a purpose
· Square your shoulders/hips & look them straight in the eye.
· Remove your hat & shake hands. Smiling is ok.
· Introduce yourself and call them “Coach.”
· Confirm you will report fouls/penalty options directly to him/her 
· Ask which staff member will help keep coaches & players back
· Inform coach you will come to him/her for problematics players *so they can handle it
· Be very consistent between teams: TIME, gestures, words, body language/handshakes
· Keep it a bit distant and clearly professional. 

Don’ts: 
· Hugging, Fist bump/High fives 
· Calling Coach by first name (especially if you know them)
During the game:

Your responsibility:  define the SPACE parameters & COMMUNICATION parameters
Coach’s responsibility: how to work within those confines 


SPACE Parameters:
· Use your body to define their SPACE limits.
· e.g. Start on the opening kickoff. Get wider than you think is necessary (so you can see players/lines without having to turn your body).
· Be clear where teams/team personnel belong 
· Without losing focus on the game or being a jerk about it
· If necessary, use the *progressive steps prescribed by the rule book.
· Precede this by a request for help to the Head Coach. 

· If a coach enters the field, talk as you walk him back to the sideline.

(Verbal) COMMUNICATION Parameters:
· Talk with head coach as necessary  
· Avoid on-going conversations

Foul Reporting:
Offended Coach/Give them enough information to make a penalty enforcement decision (or tell them the best choice/that we are enforcing)
Offending Coach/Report what you were told or Report what you saw/heard
Use rule book language to report player actions.
If they ask a question you cannot answer, “I don’t know but I will find out.”
Get the information then get back to him when time permits (between plays, during timeout)

· Referee should not go to sideline for routine matters (providing options)
If a Head Coach is insistent that he wants to talk with the Referee, he should call a timeout.




Throughout the game:
· Answer reasonable questions. To say, “I only talk with the head coach” is confrontational.
· Allow a coach to vent (without getting personal). 
· Listen carefully and think before you respond.  
· To help diffuse matters, acknowledge their words by repeating it/”I heard you say….” 
· Do not challenge or embarrass the coach in front of his players.
· Sometimes you just have to declare, “That’s enough.” 
· Let the coach have the last word.

· If the conversation gets personal, terminate the conversation (walk away).
· A bit later, reopen communication (not that conversation).  
· Let the coach have the last word.

Ignore most of the crap from the bench.

DO NOT react, instead practice your response-ability (the ability to respond).

After the Game
Get off the field and into your locker room.

Don’ts: 
· Shaking hands. 
· “Congratulations.”
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