1. Show enthusiasm and passion for all your endeavors. If you are not fired up about today's mission, then get fired up. If you can't get fired up, fake it 'til you make it.
2. Actively build and cultivate your network of relationships. It doesn't happen by accident, so work at it every day. Very little you do in your career will yield as much benefit.
3. Be present in everything you do. Now is the time. Don't wait for tomorrow to improve yourself or your performance. Do it now. But in the meantime also be patient and focused. Keep your head down and do your job to the best of your ability. You will get noticed. Opportunity for advancement will find you.
4. Keep your balance. I believe there is a reason that each of us is on this planet. Find yours and embrace it with all the passion and enthusiasm I spoke of in #1.
5. Get fit and stay fit. Exercise. Hard. Hard to find the time? Make the time. (You may have to get up a little bit early) Eat right. Drink a little more water than you think you need. Being healthy and robust will help you persevere in everything you do.
6. Be a teammate. What's good for the team is more important than what's good for you. Nobody succeeds if the team fails.
7. Never, ever leave a teammate behind. Help each other. Your teammates may occasionally stumble. Don't just stand by and watch them struggle. Pick them up. Encourage them. Help them find their way. Help them get back on track. Why? Because one day you will stumble.
8. Set the highest example. Live the life of a leader — one of values, character, courage, and discipline. Use your personal time constructively, doing things that make you or others better in some way.
9. Embody integrity. People may or may not believe what you say. They will believe everything that you do.
10. Hold each other accountable. Know that what you do and what you tolerate in your presence demonstrates your standards far more than what you say.
11. Your teammates are people. People have feelings. Without them they would have none of the passion for life that we all need. Make a habit of giving credit to others wherever and whenever you can. Praise in public. Criticize, correct, reprimand in private.
12. The most important things you have today, or will ever have in your life, are your family and your true friends. Value them. Invest in them. Make sure they understand what they mean to you.
