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Game Administration Mechanics
As SDCFOA Football Officials we should choregraph all of our movements; explicitly following, refining and continually improving all of the steps, in an Officiating process.
Kickoffs - Have the Kicking and Receiving teams, in position for the Opening and Second Half Kickoffs, 1 minute before the scheduled time to commence the Game and 2nd Half.  
Back Judge – From the Scoring Team Sideline get the Kicking Ball and move to the center of the field. Wait until there are 11 Kicking Team players, in formation. Turn and clearly face the Receiving Team, assure that they have 11, in formation.  Verify the count with the Line Judge.  Now, hand the ball to the Kicker.  
The Association’s Goal for the time between the end of the PAT to the ready for play for the Kickoff is 50 seconds - 00:50 seconds.
The End of the First and Third Quarters – All Officials write the game particulars on their Game Cards.  The Referee while accompanied by the Back Judge, briefly, visits both Head Coaches. 
The Crew will have the teams in position for the ready for play, when the Referee is in position.
The Association’s Goal for the time between the end of the 1st and 3rd Quarters, is one minute - 1:00 minute.
Changes of Possession - Leave the old ball down, at the Dead Ball spot until the new ball has been placed down. Back Judge is responsible to get the old ball back to respective team.
Fouls Kill the clock and use staccato whistle. Ensure there is a ball on the ground to designate dead ball spot. Use preliminary signal for all presnap administrative fouls and downfield fouls. Leave the Penalty Flag(s) on the ground until the foul has been enforced and the ball is down at the new spot. When there are multiple flags for same foul, confer with fellow official first, then move and stack flags. Flanks give head coach the penalty options including clock status.
Chains/Down Box- Box – record down and distance on tape every play. Leave the old down on box until the box is moved to new spot, then display the next down. All measurements to occur on press box side of field.
Game Clock – All officials - heightened awareness under 2 minutes of each half. All officials should have eyes on clock. Pregame - Instruct clock operator to record every stoppage under 2 mins to quickly reset. Instruct clock operator to run off time if clock stopped under 1 second due to decimals. Referee - Know how to quickly reset clock if stadium microphone isn’t working.
Ball Mechanics – Flanks primary responsibility to get new ball from sideline. Back judge gets old ball off the field.  Incomplete passes – Umpire stays at previous spot.  Offense should retrieve and return ball back to Umpire.  If daisy chain, both flanks should enter field for ball relay.  
Under 2 minutes, have runner bring the ball and hand to umpire from side zone. Umpire needs sense of urgency to retrieve ball, spot and get into position to officiate.
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